
The Building BlocksThe Building Blocks 
for Maximizing EUDL 
in a Rural Community

City of Woodland ParkCity of Woodland Park

WPPD SRO

TEEN
COURT YOUTH NTBAGCOURT YOUTH NTBAG



Key PlayersKey Players

Glen Jardon, Sergeant, WPPD
Sean Goings, SRO, WPPDg
Suzanne Leclercq, Teen Court 
CoordinatorCoordinator
Kate Brown, Teen Court Intern
Doreen Ward  NTBAG CoordinatorDoreen Ward, NTBAG Coordinator



Building Blocks for Success
Enforcement Activities
School Resource OfficerSchool Resource Officer
Teen Court
Teen Court TestimonialTeen Court Testimonial
Community Coalition



Enforcement Activities

Compliance Checks
l h l l bl h31 Alcohol Retail Establishments

2 Checks Completed
1st:  100% Compliance
2nd:  4 Failures

Sticker Shock with MADD Partner
Follow upFollow-up



Compliance Audit Check 
N ifi iNotification



Liquor License Vendor ListLiquor License Vendor List



A dit Repo tAudit Report



Arrest ReportArrest Report



Enforcement Activities
TIPs Training ClassesTIPs Training Classes

2 Classes held to date
F  Ad i iFree Admission
11 Participants
3 Participants from 
Compliance Check Failures expected

Follow-up in progress



Sample TIPs LetteSample TIPs Letter



Enforcement Activities
Shoulder Taps

1 Conducted1 Conducted
1 Person Apprehended

3 citations in 1 operation3 citations in 1 operation



Enforcement Activities
Monitoring Teen Internet 

My SpaceMy Space
Face Book
Chat RoomsChat Rooms



Enforcement Activities
Increased party patrol

Homecomingg
Athletic Events
Dances
Spring Break
Prom/After PromProm/After Prom
Graduation



Enforcement Activities
Local Ordinance Revised and Passed!

Presented idea to City Council
l d d lFinalized ordinance language

Passed ordinance to include private 
property enforcementproperty enforcement

Woodland Park Police are now allowed toWoodland Park Police are now allowed to
arrest youth involved in underage drinking
on private property! on private property! 



Revised Ordinance



Enforcement Activities
Letter to Parents of WPHS Students

1800 letters mailed 
Reminder of risky time of year

Spring Breakp g
Prom
Graduation

Safe party suggestions
Town Hall Flyery



Town Hall
“Not in Our House” Theme
Dangers of social hostingDangers of social hosting
Impact of losing local youth lives
Alcohol Pop EducationAlcohol-Pop Education



Enforcement Activities
In Progress

Common enforcement policies 
Enhancing compliance checks and 
shoulder taps with video recording 
equipment
Identifying additional resources

MADD 
Build a Generation



Enforcement Successes
Alcohol Retail Outlet Self-
Compliance

Gold Hill License Reader
“No one under 21” Signs
TIP  T i i  R tTIPs Training Requests

No major issues during spring break, 
  d tiprom, or graduation

Energy drink restrictions at schools



Enforcement Resources
Compliance Audit Letter
Liquor License Vendor ListLiquor License Vendor List
Compliance Audit Arrest Report
Juvenile Alcohol Grant Audit Juvenile Alcohol Grant Audit 
Report
TIP  L   V dTIPs Letter to Vendors



School Resource Officer
Prevention Education
Prevention Activities
STUCO Advisor
Rapport BuildingRapport Building



Prevention Education
DARE Classes
7th Grade Conferences7 Grade Conferences
Parent-Teacher Organizations
Community EventsCommunity Events



Prevention Activities
Red Ribbon Week
Drive SmartDrive Smart
Alive at 25
Senior Skip DaySenior Skip Day
Last Day of School
Teen Center Monitoring



STUCO Advisor
Assists with program 
development and 
implementation
Mentors students 
planning and 
executing prevention executing prevention 
efforts
Seeks funding 
resources to help with resources to help with 
funding programs and 
events



Rapport Building
Establishes Establishes 
relationships with 
youth at all levelsy
Acknowledges 
students and their 
acti ities on and activities on and 
off duty
Acts as a Acts as a 
resource and 
mentor 



Teen Court
Suzanne Leclercq, Teen Court 
Coordinator
Kate Brown, Teen Court Intern



Teen Court History
Program Initiation
City of Woodland Park SupportCity of Woodland Park Support

Chief of Police
City JudgeCity Judge
City of Woodland Park



Teen Court
Teen Court Models

Youth Court
Adult Peer Court
Student Court
Tribunal



Teen Court
Recruiting Participants

Presented to Social 
Studies/Government classes
Approached Youth Groups
Placed Flyers at Schools, Teen 
Center
Made teen court a requirement for 
offenders



Teen Court
Training

Adapted “Youth Courts Educational 
Workshops” materialsWorkshops” materials
Developed 3-day interactive training
Involved police officersInvolved police officers
Used real-life situations for role-plays
Held during Christmas BreakHeld during Christmas Break

Alternative Training OptionsAlternative Training Options



Teen Court Training Graduatesg
Sworn in as Officers of the Court



Teen Court
Teen Roles

Defense Attorney
Prosecuting Attorney
Bailiff
Jury

Adult Roles
Judge
Teen Court CoordinatorTeen Court Coordinator



Teen Court
Peer SentencingPeer Sentencing

Random urine testing
D  d l h l Drug and alcohol 
counseling
Written apologies
Community service
Writing essays
Smoking cessation classes



Teen Court
Follow-up

ComplianceCompliance
Non-compliance



Teen Court

Recidivism Rate
2-3%!2 3%!



Teen Court Resources
Officer Referral Form
Municipal Court FormMunicipal Court Form
Intake
Court DocketCourt Docket
Sentencing Guidelines
Compliance Follow-Up to Court 
Report



Teen Court

TestimonialTestimonial

Kate BrownKate Brown
Teen Court Intern



Build A Generation
Community Coalition Role

Build community support Build community support 
Assist with funding needs
Facilitate task force meetingsFacilitate task force meetings
Deliver community presentations



Build Community Support

Data Collection
Community Risk Prevention and Community Risk Prevention and 
Policy Board
Strategic PlanStrategic Plan
Implement and 
E lEvaluate



Areas for Focus
Alcohol
Tobacco and MarijuanaTobacco and Marijuana
Rx Drug Use
Positive Attitudes Positive Attitudes 
Towards Substance Use
Early Initiation



Assist with Funding
Write grants
Allocate budgetAllocate budget
Plan for sustainability



Facilitate Task Force 
Meetings

Set agendas
Provide minutesProvide minutes
Recruit members
Ensure follow upEnsure follow-up
Search for collaboration 

i iopportunities



Deliver Community y
Presentations

Back-to-School Nights
School Orientation SessionsSchool Orientation Sessions
Parent-Teacher Meetings
School Safety NightSchool Safety Night
Youth Leaders
Community Events
Service Organizationsg



Alcohol Message Emphasis

HKCO data 
Energy drinks and alcohol company 
strategy
Other alcohol products marketed 
towards youthtowards youth
Lock It Up!
Developmental AssetsDevelopmental Assets
Social Norms



Social Norm Messages



The Building Blocks for Successfully  The Building Blocks for Successfully  
Maximizing EUDL in a Rural Community

TEAMWORK!TEAMWORK!


