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Sebastopol CA

Population of 8,000
In the heart of wine country (Sonoma 
County)
Economically diverse
A small city nestled in a larger 

i t dunincorporated area
Number of alcohol outlets (n= 82)
In the third year of its REUDL program



Rural Communities

Rural communities present a unique 
and sometimes challenging setting to 
conduct an environmental prevention 
program.
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Unique Opportunities

A small community lends itself to close 
working relationships; implications for 
coalition partners 
Building and maintaining relationships 
with individuals who are still able to 
support the work of the coalition



Coalition Partnership

Sebastopol Police Department
West Sonoma County Union High School 
District 
Department of Health Services 
ABC
Juvenile Court Services
WCCS
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Initial Challenge 

Fundamental shift in perspective: “individual” 
to “environmental prevention” 

Overcoming resistance to new approaches
Suspend judgment to grasp the 
environmental approach
Develop a willingness to see familiar 
people in a new role



Pacing 

Too often community members want to “do” 
thi d t l ith h tsomething, and struggle with what seems 

like inactivity, as the program unfolds with 
seemingly slow moving strategicseemingly slow-moving strategic 
components.
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Strategic Plan

The coalition understood the value of:
Coalition development
In-depth ongoing communityIn depth ongoing community 
assessment and data analysis
Work plan (data driven)Work plan (data driven)
Considering how success is measured
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Coalition Development

Recognized the need to expand our 
k l d f i t l tiknowledge of environmental prevention
Utilized available community resources 
Worked together to gain an understanding of 
our own community norms and practices that 
supported and prevented underage drinkingsupported and prevented underage drinking



Community Assessment

We took 6 months to complete our
initial community assessment
knowing that our work plan and future
policy development required a
comprehensive community
assessment.
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Community Assessment

1)  Law Enforcement
Police and Sheriff (alcohol related 
arrests; calls for service re: nuisance, 
DUI; alcohol related traffic accidents;DUI; alcohol related traffic accidents; 
shoulder- taps)
Challenges to enforcing existing laws g g g
as perceived by officers
ABC (number of licensed 

tl t / l h l i l ti /lioutlets/alcohol violations/license 
suspensions/problem outlets)
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Community Assessment

2)  Health and safety
Hospital records re: alcohol related 
injuries and fatalities
Merchant Surveys/Risk Assessments of 
off-sale outlets
Interviews with store managers
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Community assessment

3) Education and Related Problems
CHKS (5th, 7th, 9th, 11th grade)
Student Surveys (9th and 11th grade)
Student focus groups
School policy on AOD p y
Interviews with school personnel



Community Assessment continued...

4) Public Policy
What state, county, and local laws
currently exist?currently exist? 
How do members of the City 
Council view underage drinking?Council view underage drinking?
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Community Assessment continued…

5) MediaMedia
Wh t t t d d h ftWhat gets reported and how often 
are alcohol related incidents in the 
media?media?
How are incidents related to 
underage drinking framed in the g g
media?
How is the media contributing to 

d d i ki iunderage drinking in our 
community (e.g. sponsorship)
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6)  Adult Perceptions/Norms
Key informant interviews and survey 
(police, sheriff, health and mental 
health care providers, school 
personnel)
P tParent surveys
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6)  Adult Perceptions/Norms
Key informant interviews and survey 
(police, sheriff, health and mental 
health care providers)
Parent surveys



Community Assessment continued

7)  Youth Perceptions/Norms
Student focus groups
Student surveys (9th and 11thStudent surveys (9 and 11
grade)



Accessing Community Resources

Sonoma County Department of Health 
S i D t f P ti d Pl iServices, Dept. of Prevention and Planning 
engaged in a county-wide AOD assessment 
and utilized our dataand utilized our data.  
In turn, we were offered outside consultant 
from OJJDP to complete our data analysisfrom OJJDP to complete our data analysis.



Data Analysis

Together the data sources provided an
informed basis for further investigation
and strategizing of prevention policies.



C it t t iti kiCommitment to positive working 
relationships and mutual support

Coalition members recognized the need 
f iti ki l ti hifor positive working relationships 
between:

Law enforcement and the broaderLaw enforcement and the broader 
community

School representatives to support parent p pp p
involvement in multi-year efforts and goals
ABC and the coalition



Key Factors for REUDL Success

Selection of coalition members 
P iti ki l ti hi ithPositive working relationships with 
people across disciplines
Commitment to a comprehensiveCommitment to a comprehensive 
community assessment
Capacity for patience and flexibilityCapacity for patience and flexibility
Shared values



Key Factors for REUDL SuccessKey Factors for REUDL Success
(continued)

Courage to challenge community norms 
publicly and privatelypublicly and privately
Ability to leverage additional resources to 
implement a more comprehensive 

happroach
Consistent and ongoing law enforcement 
operationsp
Strategic use of the media
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Sustainability

Coalition’s commitment to creating lasting 
change beyond the funding period:

Using ordinances
Strategic use of the media
Use of additional grant funds to g
support a comprehensive approach to 
address underage drinking


