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ASK / YORKTOWN COALITIONASK / YORKTOWN COALITION

Community members united in Community members united in 
2003 to create a coalition2003 to create a coalition

Members were recruited from Members were recruited from 
all facets of the Yorktown all facets of the Yorktown 
CommunityCommunity



COALITION MEMBERSCOALITION MEMBERS

Yorktown Police DepartmentYorktown Police Department
Yorktown GovernmentYorktown Government
Chamber of CommerceChamber of Commerce
Local MediaLocal Media
Local Business OwnersLocal Business Owners
School Officials / StudentsSchool Officials / Students
Religious LeadersReligious Leaders



Why start a Coalition??Why start a Coalition??

Steady increase in underage drinking Steady increase in underage drinking 
incidents in the Yorktown community incidents in the Yorktown community 
as well as the neighboring towns of as well as the neighboring towns of 
Westchester County.Westchester County.

A comprehensive program was designed A comprehensive program was designed 
to get into the community and start the to get into the community and start the 
proactive educational process.proactive educational process.



ACTION PLAN 2003ACTION PLAN 2003

Police Department Juvenile Police Department Juvenile 
Bureau working with the Bureau working with the 
Yorktown and Lakeland School Yorktown and Lakeland School 
Districts began to set Districts began to set 
educational programs for educational programs for 
parents and students.parents and students.



ACTION PLAN 2004ACTION PLAN 2004

Yorktown was selected to receive a Yorktown was selected to receive a 
2 year grant from the Federal 2 year grant from the Federal 
Government to increase the Government to increase the 
programs in the enforcement of programs in the enforcement of 
underage drinkingunderage drinking



2004 / 20052004 / 2005
Yorktown Police Dept. Juvenile Unit Yorktown Police Dept. Juvenile Unit 

initiated & coordinated:initiated & coordinated:

ENFORCEMENT (compliance checks)ENFORCEMENT (compliance checks)

EDUCATION (SRO)EDUCATION (SRO)

INTERACTION (local businesses that sell INTERACTION (local businesses that sell 
alcohol)alcohol)



20062006

The coalition emerged as a notThe coalition emerged as a not--forfor--profit profit 
(501(3)(501(3)©©) which created ) which created ……....

The Alliance for Safe The Alliance for Safe 
Kids, Inc.Kids, Inc.

(ASK)(ASK)



Alliance for Safe KidsAlliance for Safe Kids

ASK  ASK  -- Youth CourtYouth Court
Vendor Training for Responsible Sale Vendor Training for Responsible Sale 
of Alcoholof Alcohol (on and off premise sales)(on and off premise sales)
Gang Awareness Programs (for Gang Awareness Programs (for 
schools and community)schools and community)
Communities That Care (CTC)Communities That Care (CTC)
Heart to HeartHeart to Heart



Alliance for Safe KidsAlliance for Safe Kids

Adopt Adopt –– A A –– StoreStore
Taste of YorktownTaste of Yorktown



Linda CooperLinda Cooper
Town of Yorktown SupervisorTown of Yorktown Supervisor



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

Increase in Increase in 
compliance checkscompliance checks
-- prior to 2004 prior to 2004 –– no regular basisno regular basis
-- all businesses in violation were all businesses in violation were 
reported to NYS Liquor Authorityreported to NYS Liquor Authority



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

Team approach:Team approach:
Members of the YPD Juvenile Members of the YPD Juvenile 
Bureau along with coalition Bureau along with coalition 
members met with local business members met with local business 
owners and their staff and owners and their staff and 
educated them on the dangers of educated them on the dangers of 
underage drinking and the underage drinking and the 
consequence of the saleconsequence of the sale



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

After the meeting with local After the meeting with local 
businesses businesses –– compliance checks compliance checks 
conducted by Yorktown Police and conducted by Yorktown Police and 
Westchester County District Westchester County District 
AttorneyAttorney’’s Office.s Office.



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

RESULTS RESULTS 
Violators arrested (ABC)Violators arrested (ABC)
2004 /2005 2004 /2005 –– 50% compliance50% compliance
Congratulated those who passedCongratulated those who passed
Critiqued those who did not (reCritiqued those who did not (re--educate)educate)



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

Coalition and the Yorktown Police Coalition and the Yorktown Police 
Department coDepartment co--sponsored:sponsored:

Metro Association TrainingMetro Association Training

(Over 50 owners / employees(Over 50 owners / employees
successfully completed program)successfully completed program)



Blake FranklinBlake Franklin
Owner Owner -- FinnegansFinnegans Bar Bar -- YorktownYorktown



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

Team members from YPD received Team members from YPD received 
training in underage drinking training in underage drinking 
investigations and compliance checks investigations and compliance checks 
and third party sales and third party sales 

SHOULDER TAPSSHOULDER TAPS



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

Patrol officers were actively trained Patrol officers were actively trained 
in preliminary underage drinking in preliminary underage drinking 
investigations and response to investigations and response to 
underage drinking parties.underage drinking parties.



LT. RICHARD MALANLT. RICHARD MALAN
OPERATIONS OFFICER, YORKTOWN POLICEOPERATIONS OFFICER, YORKTOWN POLICE



ENFORCEMENT PROGRAMSENFORCEMENT PROGRAMS
(UDEL Grant period (2004 (UDEL Grant period (2004 –– 2006)2006)

RESULTS (2006)RESULTS (2006)
Compliance  - 90%
Educational Programs – increases 
Arrests – decrease average 14 to 2
Adopt  – A – Store



Adopt Adopt -- A A -- StoreStore

Coalition and police officers meet with Coalition and police officers meet with 
owners and staff :owners and staff :

-- meet regular basismeet regular basis
-- discuss identificationsdiscuss identifications
-- discuss problems discuss problems 
-- information exchange information exchange 

(investigations)(investigations)



EDUCATIONAL PROGRAMSEDUCATIONAL PROGRAMS



SCHOOL RESOURCE UNITSCHOOL RESOURCE UNIT

A PROACTIVE INITIATIVE BASED A PROACTIVE INITIATIVE BASED 
ON PREVENTION, EDUCATION, ON PREVENTION, EDUCATION, 
AND INTERVENTION, WHERE AND INTERVENTION, WHERE 
SPECIALLY TRAINED AND SPECIALLY TRAINED AND 
EXPERIENCED POLICE OFFICERS EXPERIENCED POLICE OFFICERS 
ARE PLACED IN OUR SCHOOLS ARE PLACED IN OUR SCHOOLS 
ON A REGULAR BASIS.ON A REGULAR BASIS.



EDUCATIONAL PROGRAMSEDUCATIONAL PROGRAMS

INTERNET SAFETYINTERNET SAFETY

http://youtube.com/
http://www.myspace.com/


EDUCATIONAL PROGRAMSEDUCATIONAL PROGRAMS

EDUCATING AGAINST GANGSEDUCATING AGAINST GANGS

http://www.usmarshals.gov/falcon3/photos/39.jpg
http://www.streetgangs.com/graffiti/bloods/dlbhand.html
http://images.google.com/imgres?imgurl=http://www.alternativerivista.it/IMG/arton985-200x200.jpg&imgrefurl=http://www.alternativerivista.it/article.php3%3Fid_article%3D985&h=200&w=200&sz=26&hl=en&start=49&tbnid=E7x6iS550c-VgM:&tbnh=104&tbnw=104&prev=/images%3Fq%3DLatin%2BKings%2Bpics%26start%3D40%26ndsp%3D20%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DN
http://en.wikipedia.org/wiki/Image:Bloodsgangsign.jpg


EDUCATIONAL PROGRAMSEDUCATIONAL PROGRAMS

The Yorktown Police proactively The Yorktown Police proactively 
reduces the underage sales of reduces the underage sales of 
alcohol through education and alcohol through education and 
enforcement.enforcement.

http://viewmorepics.myspace.com/index.cfm?fuseaction=viewImage&friendID=49167775&albumID=0&imageID=471855808
http://viewmorepics.myspace.com/index.cfm?fuseaction=viewImage&friendID=72711171&albumID=0&imageID=726485224
http://viewmorepics.myspace.com/index.cfm?fuseaction=viewImage&friendID=49167775&albumID=0&imageID=473948385


DWI SIMULATORDWI SIMULATOR



SOBRIETY SIMULATIONSSOBRIETY SIMULATIONS



SRO PROGRAMSSRO PROGRAMS

The History of Law Enforcement The History of Law Enforcement 
Forensic ScienceForensic Science
NYS Streetwise ProgramNYS Streetwise Program
Recognizing Signs of School ViolenceRecognizing Signs of School Violence
Traffic Stops and Police ContactTraffic Stops and Police Contact
DWI Laws & ConsequencesDWI Laws & Consequences
Prom SafetyProm Safety



SRO PROGRAMSSRO PROGRAMS

Youth CourtYouth Court
Criminal Justice ClubCriminal Justice Club
Neighborhood Watch in schoolNeighborhood Watch in school
SADDSADD
LeosLeos
Underage Enforcement AgentsUnderage Enforcement Agents
Safety TrainingSafety Training
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