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= Why Address Underage Drlnklng
= Strategies and Successes

* [nvolving Advocates
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= Network of Cﬁéﬁ-tiﬁﬁS—cover'i_ng most of state
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= Single focus: underage drinking prevention —
Illegal, unhealthy, unacceptable -

= Began in 1995 in Omaha — now:funded under
BL/Enf{arcmg Underage_Drlnklng La




Nettlorzl Beginnings
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= Omaha, Austin, Detroit, Salt Lake City,
Richmond, VA

= Collaboration: National Highway Traffic Safety
Administration, NHTSA, and National

\Ssociation: of Governor’s Hi hwayé@gb
rese




Project sxire Wile
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= Established as a not-for-profit, 501(c)(3)
in 1997

= Governed by a Board of Directors —
approximately 20-25% are youth
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To create a community CONSERSUS
that clearly states that underage
-Iceh-el use Is |IlegaJ




= Policy initiatives
= Enforcement
collaborations

= Media advocacy

ucation,and
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Environmental
prevention removes
the focus from
Individual behavior
d attempts to

 impact thelarge
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environment.
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= | eadership — integrity in all areas
= Courage — willingness to go first
= Tenacity — determined, unrelenting effort

= Professionalism — being tough
respectfully

sion driven — laser-li [ —
'mmﬂm = lvement and

commitment




- A\ ewerk-as-hard as we can, as fast as we can,
for as long as we can

= Better to be effective for a short amount of
time than to be mediocre, lukewarm,
ineffective, for a really long time
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~ —the National Acad emy of ‘“‘“’51 %
Sciences delivered this R T
landmark report to P
Congress regarding R

recommendations for
effective and necessary

ﬁ-ﬁteglesio prevent Ay,

Reducing Underage Drinking: A
Collective Responsibility



http://search.nap.edu/nap-cgi/getrecid.cgi?isbn=0309089352

Wriy Adcdress Uriderage Drin<lrig?
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____Emery_day,ﬁ 400 young people under 16 take
their first drink of alcohol. cawv. 200

= Every day, three teens die from drinking and
driVing. NHTSA, 2004 =

= At least six more youth under 21 die each day
from non-driving alcohol-related causes:

cide, suicide, drownings; csc 2o ___.._*""
anpvamninen=y Mth(lZZO) -

"eported pinge drlnklng In past 30'days in

2004 Monitoring the Future, 2005
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- = Byrage 14, more than half of children who reported
using any alcohol in the past month also reported
blnge dl’lnklng II’] that Same mOnth IOM Report, Background

Papers, 2003

= Ninety-two percent of the alcohol consumed by 12-
to 14-year-olds is consumed when binge drinking.

PIRE, 2002

= lescent binge drinkers are more likely to binge..
rink i dult than one-half of*

nge drinkers at 30-31, compared to Iess than
20% of those who were not adolescent binge

drinkers. Pediatrics, 2004



= In Nebraska, fatal and injury crash rates
nave fallen for 16-20 year olds from 2.2
per 1,000 licensed drivers (1997)te 1.6,

i n 2004 » Nebraska Office of Highway Safety
- derage drinkers become the adult et




. Compliance checks

= Saturation patrols

— Neighborhoods,
parks, and alcohol -
outlets

- Sobrlety

der taps
= Source b
Investigations
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youth under 21.:

= Retail (30%)
= Soclal (70%)

B Social
M Retail

Enforcement
aboratlons that target

mlnors are the most
effective.



Encouraged
part|C|pat|on anad
pbrought together ten
Omaha area law
enforcement agencies

= Planned and conducted

collaborative, multi-

agency compliance
ogks and.selective

SUpPpoert to give law
enforcement the political
permission to conduct
operations



Wrly Corripliarce
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= _Compliance checks

are a vital component
of a comprehensive,
community effort to
prevent underage
alcohol use.
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= Team Planning
= NOHS Mini-Grant Application Process
= Recruitment of CI’s
= Media Involvement

= Cooperating Individual (Cl) & Officer
definge

Inal Data Collection



Followlng ine Corrpliance Criecs

— = Administrative and

court proceedings

— Working with Liguor
Control Commission —

— Creating a
community

discussion regarding g
oclal and retail

providers of alcohol

to youth -




Project Extra Mile

Alcohol Compliance Checks
Douglas & Sarpy Counties

21.0%

Non-Compliant Rate

March2001 April&May January 2003  April 2004 May 2005 November &  December June 2007
December 2006

2005

February April 1998 April 1999 February
1997 2000 2002
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= Over 5,000 license holders in Omaha
area checked since 1997

= February 1997: 41% non-compliant rate

= Spring 2007: 7% non-compliant rate

= | ocal businesses adopted more

wstringent.policies B
' | Ked ID almos!-!
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= Efforts with Liguor Control Commission —
revocation of licenses for worst violators

= Change in 911 system protocol — underage -
drinking party calls elevated

= Concerns voiced regarding alcohol-laced, .
g

ﬁg;céaged gelatin shots"ﬂﬁtores—-.*

= Work on Flavored Alcoholic Beverages or
alcopops




What s An-Advoecate?
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= A person who pleads for a cause/idea

= One who speaks on behalf of another. =

= The defender of a cause

’ And More . . .
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~ = Akeensenseofi = Isrespected and
~ Justice respectful
= A depth of caring = Has courage -

= Knows his/her stuff = |s aleader
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ISsues of comfort and
convenience, but rather,
where he stands on ISSUES =

of challenge and
controversy.

e —
e—




Not FHecllred, sut Flelgriu]]
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= -‘Uﬁ stands—tﬁeﬁ‘rﬁu les of ¢ engageet

= Doesn’t take the work personally

= |s resilient — always ready for Plan B

S consistency to ap

= Has a sense of humor



=rifareamrart = Pravearrifor

- YOU are part of your communlty s efforts
{0 prevent underage drinking and drunk
driving — a natural advocate

= Once an enforcement community. :
understands its role in the larger

community effort, there’s noe turning .
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= \Win/win




DVOIVINEACYOCAIES

Is_[nere & Neacl _
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= Basic question: what’s in it for me/my
- department?
= | aw enforcement isn’t forced to ‘own the
problem’

= Media sees enforcement iIsSUes from a
community perspective — expectation by

v . el
S community, removes neggtivefocusms
' " community, law

enforcement more In tune with Issues
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ﬂ'A‘dVOtates partlcularly through a
coalition, serve as a buffer for law
enforcement -

= Strong, effective advocates can give law
enforcement the ‘political permission’ to
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— Wr'|t|ng g news releases/advisories
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= | jaison to media during enforcement ops

= Serve as neutral party during collaborative
efforts with agencies

= Data collection and record keeping
- nghway safety reporting

Aforcement initiatives — good will
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= This work Is not for the faint of heart

——

= The search for a genuine, effective
cate Is worth the effort

ney isn’t everything




OUesilons and Arswers

— | Thank You!
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Diane Riilbe
Project Exitra Mile
1606 NicholasgsSis

diane@projectiextramnelong
WWW.projectextramile.org
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